
 

 

Agenda item: 2 
 

UNF Board of Trustees 

Finance & Audit Committee 

April 18, 2002 

 
Issue: Revised Budget 
 
 

Proposed action: Review of Revised Budget 
 
 

Background information:  

 

At its January 17, 2002 conference call meeting the University of North Florida approved 
a set of budget reduction guidelines for use in reducing UNF’s 2001/2002 budget by $4.1 
million. At this meeting the Board gave President Hopkins the authority to follow these 
guidelines in making the necessary cuts.  She in turn told the Board of Trustees that she 
would share the actual cuts that resulted from the process at the April Board meeting.  

 

Attached are a spreadsheet and a narrative that show and discuss the results of the 
2001/20002 budget reductions. 

 

 
Supporting documentation:  Attached 
 
Item 2 

 
2001-02 BUDGET REDUCTIONS  

 
BACKGROUND 
 
In the early fall of 2001, state revenue collections declined significantly, both before and after 
September 11th.  In anticipation of state budget reductions, on October 4, 2001, the President 
took a number of steps to ensure the fiscal health of UNF.  These included a freeze on all hiring, 
reclassifications, promotions, and out-of-cycle pay raises; cancellation of special merit pay 
increases; limitation of travel to only essential travel as determined by vice presidents; limitation 
on all maintenance, repair and renovations except as necessary to continue essential services; a 
twenty-five percent reduction for technology equipment replacements (currency); and an across 
the board five percent reduction for all non-salary/benefits University budgets.  
 
As the President announced the above budget cuts, she also canvassed the University 
community seeking ideas about other budget cutting measures that could help save the 
University the money that would be needed for the anticipated call back and could provide 
efficiencies in university operations.  At the same time that this general inquiry was sent to all 
members of the campus community, the President asked each of the four vice presidents to 
review their operations to identify additional cost saving measures that would bring about 
efficiencies and elimination of duplication of services, with the least disruption to the campus.   
 
In November, UNF was notified of a $4.1 million E & G reduction (4.9%) on an E & G base of 
$83.2 million base.  The $4.1M reduction took the form of the non-payment of previously 
authorized state allocations making these reductions permanent as of July 1, 2002. 
 
BUDGET REDUCTION DECISIONS  
 



1.  The first and most important decisions was to hold the base instructional budget harmless (no 
reductions).  The Provost and President agreed that $32M constituted the essential instructional 
budget. 
 
2.  In order to preserve the current level of classroom instruction, academic administrators (from 
chairs, to deans, to the Provost) were asked to take on additional or new instructional 
responsibilities.  In addition, administrative course reductions were reexamined and as 
appropriate reduced.  This initiative equated to approximately 7.5 full-time faculty lines. 
 
3.  Because the instructional budget was held harmless, the other divisions of the University 
(Administration and Finance, Institutional Advancement, Student Affairs, the President's Unit, and 
the remaining parts of Academic Affairs) were reduced between 8 and 9 percent. 
 
4.  All units chose to reduce both staff positions and operating expenses.  In all cases, a careful 
review of all E & G functions was made by the four vice presidents and the president.  No lay-offs 
were necessary because of careful planning and the large number of frozen positions. 
 
5.  In examining auxiliary operations and their revenue earning potential, staff determined that 
auxiliary funding could provide relief to E & G staff reductions by absorbing the costs of 14 
positions totaling approximately $750,000, which would otherwise have been eliminated.  The 
staff that oversees auxiliary services is also continuing to seek ways to increase the revenues 
generated through these activities to help support future University operations, including 
contributing a portion of the fund balances to a university-wide reserve account.   
 
6.  Two items, currency (technology replacement) and library books, were significantly reduced.  
Both of these items were in part funded with recurring dollars.  These reductions mean that 
expenditures for currency and library books will need to be funded, to the extent deemed 
appropriate, from one-time funds. 
 
Although significant reductions were necessary to reach the $4.1M target, decisions were made 
wisely and in light of the guidelines approved by the Board of Trustees.  In the course of the unit 
reviews, three units were identified that merited further review - the controller's office, financial 
aid, and human resources.  Under the direction of the Inspector General in collaboration with the 
appropriate vice president, major external reviews are in process.  Each includes external 
experts.  These reviews should be completed this spring. 
 
It is important to understand that the University is not well funded.  Until the state of Florida funds 
higher education more appropriately (relative to other states), UNF will struggle to provide 
appropriate levels of quality instruction and administrative services. 



   2001-02 BUDGET REDUCTION  & ALLOCATION COMPARISON

 ----- Budget Reductions ------ Reduction as

Positions Dollar Initial Revised % of Unit's

Reduction Amounts Allocation Allocation Budget

President's Unit

Salary & Benefits 1.50 73,584 1,749,245 1,675,661 4.2%

Operating Expenses 132,856 713,665 580,809 18.6%

Total 1.50 206,440 2,462,910 2,256,470 8.4%

Administration & Finance

Salary & Benefits * 14.88 775,653 11,746,971 10,971,318 6.6%

Currency (Computer Replacement) 300,000 800,000 500,000 37.5%

Physical Plant Operating Expenses 299,041 4,059,834 3,760,793 7.4%

Operating Expenses 280,055 3,237,840 2,957,785 8.6%

Total 14.88 1,654,749 19,844,645 18,189,896 8.3%

Institutional Advancement

Salary & Benefits ** 3.00 143,380 1,327,617 1,184,237 10.8%

Operating Expenses 18,084 453,606 435,522 4.0%

Total 3.00 161,464 1,781,223 1,619,759 9.1%

Student Affairs

Salary & Benefits *** 4.25 159,484 1,816,544 1,657,060 8.8%

Operating Expenses 36,814 498,641 461,827 7.4%

Total 4.25 196,298 2,315,185 2,118,887 8.5%

Academic Affairs

Salary & Benefits - Instructional 32,246,578 32,246,578 0.0%

Salary & Benefits - Unfilled Lines &

          Administrative Salaries (Misc.) **** 17.58 972,279 10,112,592 9,140,313 9.6%

Library Books 325,047 1,861,894 1,536,847 17.5%

Operating Expenses 597,043 10,250,033 9,652,990 5.8%

Total 17.58 1,894,369 54,471,097 52,576,728 3.5%

General Reserves 1,830,000 1,830,000 0.0%

State Retirement Rate Reduction 547,115 0

Grand Total E&G 41.21 4,113,320 83,252,175 78,591,740 4.9%

Positions transferred to Auxiliary:

Admin. & Finance * 8.25 426,928

Instit. Advancement ** 2.00 140,116

Student Affairs *** 3.25 118,543

Academic Affairs **** 0.30 46,913

13.80 732,500

 

 

 


